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Tel: 694-9622 


Westmount YMCA 
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Tel: 931-8046 
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Administration 

1441 Drummond Street 
Tel: 849-5331 


Head Office and Foundation 
1441 Drummond Street 
Tel: 849-5331 


MONTREAL 


YMCA 


MISSION 


“The Montreal YMCA is a partnership of volunteers and staff com- 
mitted to the fulfillment of people in spirit, mind and body and 
to the development of self-reliance in the individual and the 
community. 


Through its actions, programs and services, the Montreal YMCA 
reflect the needs and aspirations of communities and works with 
individuals, local communities and communities in developing 
countries in achieving social justice and control of their envi- 
ronments.” 
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MESSAGE FROM THE * 


OF THE BOARD OF DIRECTORS 


My first ed as Chair of the Board proved quite eventful. Some 
events, like the massive Downtown YMCA revitalization project, were 
foreseeable. Other events, like the ice storm, were ey 
unexpected. In both instances, I was proud to be part of the YMC 
team. 


I was very impressed by the solidarity among all YMCAs that were 
able to provide assistance ane the ice storm. Accommodations, 
entertainment, meals...they did it all! Every YMCA played a 
front-line role during the crisis, which ony served to confirm the 
importance of YMCAs in neighbourhoods. Once again, I would like 
to thank all volunteers and employees who spontaneously helped 
others in need. Congratulations on a job well done! 


I am equally enthusiastic about the Downtown YMCA revitalization 
neers YMCA centres have sees forces to make this dream a 
reality, because they share the same goal of better serving the 
population. The project will have a powerful impact on the image of 
all YMCA centres, enhance a part of downtown that needs a lift, and 


improve our financial situation. 


Regardless of the project's size, I would also like to emphasize that 
the revitalization of the Downtown YMCA has not monopolized all of 
our time during Board meetings. We have also focused on the short 
and long-term needs of all YMCAs in the Montreal area. When you 
read this year’s accomplishments in the annual report, you will see 
that no sphere of activity has been neglected. 


In addition, we have set up a Governance Committee for increased 
efficiency in our organization. The committee will start by develop- 
ing an evaluation grid to assess the performance of the Board of 
Directors, various committees and senior management. Next year, 
the committee will conduct a study on the role of advisory 
boards in community centres. 


I feel extremely optimistic as I begin the second year of my mandate 


wae up to the Year 2000. As you will see in the annual report, 
we will be more than ready for the next millennium. 


thai ee 


Louise Jolicoeur 
Chair of the Board 


MESSAGE FROM 


THE @ 


& CHIEF EXECUTIVE OFFICER 


To those of you who are wondering if the Montreal YMCA will con- 
tinue to play a key role in the next millennium, I say a resounding 
“yes”. There is always room for generosity, solidarity and enthusiasm 
in this world. 


The ice storm proved that we are able to garner resources and react 
efficiently in a crisis. This ability is mostly derived from the com- 
mitment and cooperation of our employees and volunteers. Thank 
you all! You have proven that the YMCA is an integral part of neigh- 
bourhood life, and that we are needed as much today as we were a 
century ago. 


YMCA management also had an active year. The first project that 
comes to mind is obviously the revitalization of the Downtown YMCA. 
This project, which will enhance the image of all YMCAs, has been a 
long time coming - 20 years in fact. However, some other projects 
are just as important to the future of the entire Association. 


We set up a new community program evaluation system that will 
improve our ability to adapt to changing needs. We have also con- 
ducted a client analysis to better respond to the needs of our mem- 
bers. 


On the national front, the Management Resource Centres of the 
Atlantic provinces and Quebec were merged. YMCA Canada has given 
Montreal a mandate to manage the region which now includes 16 
YMCA Associations. The merger will facilitate the distribution of 
information in Eastern Canada, help maintain quality standards for 
services, and streamline the organization and launching of capital 
campaigns. 


In closing, I wish to thank all the people who support our efforts: 
members of the Board of Directors, the Montreal YMCA Foundation, 
Centraide, all volunteers and employees, as well as our partners who 
are already thinking ahead to the YMCA of the next millennium. 


Id tial 


Michael Weil 
President and CEO 


BRINGING QUALITY TO 


AS THE NEXT MILLENNIUM APPROACHES 


With the approach of the next 
millennium, most people are 
inspired by great dreams and 
wild hopes. People are in a 
happier and more optimistic 
mood, as if the event will give 
us all a chance for a new start. 


As a front-line witness to the 
city’s trials and tribulations 
since 1851, the Montreal YMCA 
views the new millennium 
from a standpoint based on 
the needs of individuals and 
communities. By focusing its 
efforts on day-to-day needs, 
the YMCA has kept up with the 
times and will continue to do 
so in the future. 


Everyone in this generation is 
caught up in the enthusiasm 
of seeing in the new millen- 
nium. The YMCA has made the 
most of this historic event by 
reviewing the organization's 
goals and ensuring that it has 
the means to pursue its efforts 
beyond the year 2000. The 
rethinking process that began 
in 1997 translated into tangi- 
ble accomplishments this year, 
which will allow the YMCA to 
continue bringing quality to 
life for individuals and neigh- 
bourhoods. 


The Downtown YMCA’s revital- 
ization project is, without a 
doubt, the most shining exam- 
ple of the will to give new 
impetus to the YMCA. Yet, we 
cannot forget the many efforts 
of the YMCAs across the city, 
which reflect their determina- 
tion to take up the challenges 
of the new millennium. 


Our annual report provides an 
opportunity to review the var- 
ious areas of activity in which 
the YMCA is active. As you will 
see, the YMCA worked hard 
this year to strengthen the 
foundations for increasingly 
relevant, effective and promis- 
ing community action. 


The massive review process in 1997 led 
many centres to take a second look at 
the YMCA’s role and clientele. The cen- 
tres exhibited tremendous vitality with 
a consistently dynamic and innovative 
approach - once again proving that we 
are able to mobilize people. 


As a sign of the times, most YMCA cen- 
tres focused on youth, because they are 
so vulnerable to poverty and unemploy- 
ment. Above all, YMCAs worked toward 
preventive action. 


BRINGING QUALITY TO 


IN THE 


CENTRES 


Health was also a key issue this year. A 
number of YMCAs modernized their 
facilities to meet even the most strin- 
gent expectations. Centres also adapt- 
ed their courses so youth and seniors, 
athletes and the less active could find 
activities tailored to their needs. 


CHILDREN OF THE 


Once again this year, the YMCA 
welcomed some 8,000 children 
between 6 months and 12 years of 
age in its daycare, drop-in daycare, 
day camp and summer camp pro- 
grams. Children became more 
aware of living in society, 
discovered the joy of learning or 
blossomed through new friend- 
ships. 


Over the next few years, however, 
the entire field will have to adapt 
to new government standards for 
management and funding (espe- 
cially the $5 per day rule for 
daycares). Implementation began 
this year. 


Highlights: 


¢ The Westmount YMCA started a 
new aerobics program for mothers 
and babies called Stroller Derby. 
The program also acts as a support 
group for new mothers who appre- 
ciate having a chance to get 
together and talk. The new pro- 
gram was featured in an article 
published by a local newspaper. 


e The NDG YMCA provided funding 
so 50 children from less privileged 
families could attend day camp. 


e¢ The Pointe-Saint-Charles YMCA 
reorganized all of its summer 
activities for children and youth. 


¢ Kamp Kanawana added a new 
activity to its summer program by 
offering camp initiation stays to 
younger children. 


DAY-TO-DAY 


A large number of families in the Montreal area 
are not even thinking about what to do on the 
first day of the Year 2000. They are far more 
concerned about what they will be doing tomor- 
row...to provide food, shelter and a stimulating 
environment for their children. Other over- 
worked and overtired parents are wondering how 
to have a more rewarding family life. The Mon- 
treal YMCA helped 2,500 families this year 
through its peer group and support network. 


Highlights: 


¢ Daycare personnel at the Pointe-Saint-Charles YMCA decided to 
organize family nights with dinner and games to give families in 
the neighbourhood a break and an opportunity to get to know 
each other. 


e The Executive Director of the Saint-Laurent YMCA was recent- 
ly invited to serve as a member of the Quebec government Fa- 
mily Council. Denise Casimir has actively worked on family 
policy for more than fifteen years. 


¢ The Saint-Laurent YMCA managed to obtain project funding 
from two companies in the private sector: IKEA will finance a 
toy-lending library with a $40,000 donation, and Wintel Com- 
munications will contribute $4,000 in 1998-1999 to set up a 
collective kitchen. 


e The Mile-End Family Group, formed last year at the Du Parc 
YMCA, now has more than 60 member families. The group gives 
underprivileged families an opportunity to participate in leisure 
activities, outings, discussion groups and personal development 
workshops. 


¢ The Downtown YMCA decided to take a family-based approach 
to the school dropout problem. Five workshops were organized 
around the following themes: the role of parents, values, com- 
munication, conflict management, discipline, as well as the rela- 
tionship between family and school. 


SPACE...THE 


FINAL 


Like all generations, this 
one will need to prove 
itself to those who came 
before. Between home 
and school, youth need 
to spend time together 
in a place they can call 
their own. This year, 
some 5,000 youth 
worked on__ projects 
supervised by YMCA 
employees and volun- 
teers. The youth truly 
appreciated having pro- 
gram leaders who know 
how to listen without 
being judgmental, give 
good advice, stimulate 
them, while giving them 
self-confidence. The 
YMCA plays a preventive 
role, but also works to 
help youth with prob- 
lems integrate or reinte- 
grate into society. By 
concentrating a_ large 


part of its energy on 
youth, the YMCA con- 
tributes to the quality of 
life in neighbourhoods 
and to the future of our 
society. 


Highlights: 


e The Pointe-Saint-Charles YMCA set up an after-school homework program concentrat- 
ed on the needs of teenage girls, as well as baby-sitting and leadership courses. In 
addition, the YMCA set up art classes in cooperation with four other community orga- 
nizations and a group of professional artists. The Centre also formed a Parents Com- 
mittee and a Youth Council. 


e The Pointe-Saint-Charles YMCA added reading to all youth activities (after-school 
peor art and photography classes, etc.) to inspire youth to explore the world of 
ooks. 


e Youth activities at the Hochelaga-Maisonneuve YMCA were self-financed through the 
Défi de la Tour de Montréal in cooperation with TOS. The Centre also produced a show 
jointly with the Ecole nationale de l'humour. 


¢ The Hochelaga-Maisonneuve YMCA continued to provide support to the Youth Services 
Coop - a program to help youth gain practical experience, while giving them an oppor- 
tunity to get away from what can sometimes be a very difficult environment at home. 
The program achieved excellent results when it was extended to the Chomedey-de- 


Maisonneuve High School to help reduce absenteeism. 
¢ The NDG YMCA offers homework and computer tutoring programs. 


¢ In cooperation with the PACT de rue organization and the Saint-Louis-du-Parc CLSC, 
the Du Parc YMCA increased its presence among youth in the street by adding a second 
social worker to its youth intervention team. 


e The youth intervention team at the Du Parc YMCA now oversees the Young at Heart 
program, which helps bring youth from various cultural communities together with 
police officers from Station 36. 


¢ The Intersections Beal at the West Island YMCA used personalized workshops, 
mentoring, twinning and tutoring to help young dropouts aged 15-18 go back to school 
or join the work force. 


SPACE...THE FINAL 


¢ The Impact program at the West Island YMCA allows young offenders to perform com- 
munity service as an alternative to incarceration, and participate in victim-offender 
mediation. 


e As a preventive measure, the Alternative program at the West Island Community Cen- 
tre helps keep youth off the streets, out of parks and shopping malls by offering 
activities to develop their sense of responsibility, creativity and self-esteem. 


© The Downtown YMCA is considering launching a front-line intervention program for 
youth with problems in partnership with Dans la rue and Passages. 


¢ Kamp Kanawana expanded its activities this year by hosting youth from the Diversion 
and Impact programs, scout and guide troops, and a variety of other groups. The camp 
also provided a venue for students in immersion programs offered by several Montreal 
area school boards. 


FROM THE GLOBAL 


TO THE LOCAL NEIGHBOURHOOD 


Despite the great dreams of globalization associated with the 
new millennium, neighbourhood life and solidarity will always 
be needed. The YMCA has been there to meet this need since 
it was first founded. 


Highlights: 


The ice storm gave numerous YMCAs an opportunity to show 
what an important role they play in the city. 


- The Du Parc Community Centre provided shelter and 2,100 
meals during the ice storm with the assistance of its employees 
and volunteers, as well as local merchants. 


- The Westmount YMCA also opened its doors and facilities to all, 
while providing entertainment for people in a shelter at the 
Westmount City Hall. In addition, the YMCA offered to help the 
City of Westmount develop a plan for future emergencies. 


- The Guy-Favreau YMCA made its facilities available to some 
1,200 ice storm refugees at the Montreal Convention Centre. 


- The West Island YMCA helped out more than 600 people, which 
only proved how important a role the Centre plays in the city’s 
west end. 


e To become more open toward the surrounding Chinese com- 
munity, the Guy-Favreau YMCA translated its brochures and 
newsletters into Chinese and hired a Chinese-speaking person. 


e The Pointe-Saint-Charles YMCA held widespread consultations 
from November to May to determine the needs of the local pop- 
ulation. As a result, the Centre now has a five-year plan. 


Refugee status claimants often have a tough time. The Down- 
town YMCA’s Covered Garden welcomes refugees, and provides 
them with material assistance. The YMCA also serves as a 
reference point, gives advice and, more importantly, finds ways 
to help refugees integrate into our society. 


FINDING 


IN A HIGH-TECH WORLD 


When you think about the next millen- 
nium, images of leading-edge technology, 
exploring outer space, and satellite com- 
munications spring to mind. However, the 
YMCA has not forgotten that some people 
hope for nothing more than a job. Once 
again this year, the YMCA helped some 
5,000 people look for a job and adapt to 
an ever-changing working world. 


Highlights: 


e The Montreal YMCA worked with the 
Canadian Government and Career Edge to 
set up an apprenticeship program for 
people between the ages of 16 and 30. 
The YMCA’s mandate was to prepare youth 
without a diploma for a 12-month 
apprenticeship in the federal govern- 
ment. This year, 92 youth in Quebec ben- 
efitted from the program. Another 400 
youth are expected to participate next 
year. 


¢ The NDG YMCA created a loan circle to 
help women learn more about the busi- 
ness world and start up their own small 
business. 


¢ The NDG YMCA also set up a program to 
assist unemployed youth who were 
mostly members of visible minorities. As 
part of the Lachine Canal project, 25 
youth between the ages of 17 and 24 
were trained in first aid and conflict 
resolution. They also acquired ten weeks 
of work experience. 


¢ The Downtown YMCA Continuing Educa- 
tion Department completely revamped its 
English and French programs to integrate 
interactive computer-assisted learning 
technology into courses. 


NOBODY IS 


Highlights: 


¢ Community gardens in Notre-Dame-de-Grace contributed to 
the local food bank. 


e Staff at the West Island YMCA participated in the McDonation 
Day to benefit the Ronald McDonald House at The Sainte- 
Justine Hospital. Their participation was much appreciated. 


e For the second year in a row, the Downtown YMCA 
coordinated a crime prevention program called Dialogue to make 
the homeless, local business owners and Montrealers in general 
aware of each other's needs and concerns. 


e The Saint-Laurent YMCA won an award at the 1998 Challenge 
Gala in recognition of ten years of support to help integrate the 
intellectually challenged into society. 


@ Place Benoit, an assistance centre (started up eleven years ago 
by the Saint-Laurent YMCA in an apartment in an underprivi- 
leged neighbourhood) recently received funding from Centraide. 
The centre can now operate independently. 


e The P.A.I.R. program in Saint-Laurent celebrated its fifth 
anniversary this year. The 400-member program helps seniors 
who live alone become less isolated. 


As with any great event, some people will be 
left out of the celebrations. The Montreal YMCA 
is doing everything in its power to ensure that 
recent immigrants, and people who are 
excluded, have special needs, or are isolated 
have a chance to integrate into society, become 
self-empowered and take their rightful place in 
the new millenium. 


GETTING OFF TO A GOOD 


Highlights: 


e A number of centres modernized their 
facilities to help an increasing number of 
people stay fit and healthy, including: 
the Downtown, Guy-Favreau, Pointe- 
Saint-Charles, Notre-Dame-de-Grace and 
Saint-Laurent YMCAs. 


¢ The Hudson YMCA added several new 
courses to its program, including Tai chi, 
Kinderfit and Gymnastics. The courses 
have proven very popular. 


e The Masters Swimmers Club at the West- 
mount YMCA is increasing in popularity. 
The Club has even earned several medals. 


¢ The Saint-Laurent and Guy-Favreau 
YMCAs won the “Big Sammy” award, the 
latter for the second year in a row. The 
award is granted by YMCA Canada in 
recognition of outstanding customer 
satisfaction. 


¢ The NDG YMCA set up new courses for 
the elderly in the community (Tai Chi for 
seniors, and Aquafitness for people suffer- 
ing from arthritis). 


With modern technology, 
employment and daily life in 
general are less physically 
demanding. Physical activity 
is not about good looks or 
leisure - it’s about health. 
This year, the YMCA put a lot 
of energy and _ resources 
toward making its centres 
more appealing, and devel- 
Oped programs to better 
respond to the needs of its 
clientele. 


BORDERS 


Globalization has brought countries closer 
together, and the YMCA is dedicated to 
bringing people together. 


Highlights: 


@ The Hands Up! educational program on children’s rights 
was developed by the Downtown YMCA in cooperation with 
the YMCA of Ecuador and Bancroft School. 


@ The Hochelaga-Maisonneuve, Pointe-Saint-Charles and 
West Island YMCAs exchanged information with the 
Nicaraguan, Honduran and Salvadoran YMCAs on the chal- 
lenges of youth, leadership skills development, as well as 
issues specific to women and teenage girls. 


SOCIAL RESULTS 


OF THE MONTREAL YMCA 


Through its programs and activities, the Montreal 
YMCA reached thousands of people in 1998. 


PROGRAMS Persons 
Youth centres 5 000 
Employability training and development 5 300 
Programs for families 2 500 
Programs for refugees and immiarants 2 100 
Compensatory work - adult offenders 4 200 
Programs for ex-inmates 200 
Programs for seniors 1 200 
Programs for people with disabilities 500 
Play groups - Daycare centres 900 
Day camps 2 500 
Preschool and homework help programs 1 200 


Programs for pedagogical days 1 000 


Kamp Kanawana 1 750 


Ski school 250 

Fitness 17 500 

Fitness and swimming classes 12 000 
iscellaneous 


¢ Accomodations 

¢ Meeting rooms - Community groups 

¢ Prevention in schools and on the street 

* Training of fitness instructors and child development 
educators 

¢ Programs for people who are isolated, less privileged or 
homeless 

¢ £co-quartier 

e International Programs 

¢ Tandem Montreal - Safety and Neighbourhood Relations 20 000 

reer een ee agen esl hos SEE 


Total 78 100 


In 1998, the Montreal YMCA facilitated access to its 
programs and facilities for more than 3,000 people who 
were in financial difficulty. 


MONTREAL 


STATEMENT OF OPERATIONS YEAR ENDED 
MAY 31, 1998 


1998 1997 
$ $ 
(restated) 
Revenue from programs and services 
Program activities 11, 765, 954 10, 805, 547 
Government - grants for services 4, 629, 565 4, 305, 997 
Institutional services 2, 636, 263 2, 312, 593 
Rent 1, 252, 699 1, 328, 292 
Centraide - community services 1, 066, 813 1, 066, 884 
Donations 144, 081 303, 000 
Amortization of deferred contributions related 
to capital assets 187, 539 187, 539 
Other revenue 237, 084 192, 787 
Total revenue 21, 919, 998 20, 502, 639 
Direct expenses 
Salaries and social benefits 12, 791, 003 12, 923, 504 
Supplies and program expenses 2, 040, 840 1, 820, 556 
Repairs and replacements, supplies maintenance 
and service contracts 1, 305, 992 ty, 154 ene 
Heat and electricity 1, 007, 012 1, 001, 846 
Interest on mortgage loan - Park Avenue and 
other financing cost 737, 538 804, 423 
Office expenses 634, 902 677, 611 
Professional fees 414, 120 522, 049 
Promotion 488, 013 456, 995 
Employee development 415, 380 398, 534 
Insurance and taxes 335,187 332, 641 
YMCA Canada fees 249, 719 219, 813 
Bank charges 111, 607 104, 675 
Other expenses 191, 119 245, 196 
Total expenses 20,125,032 20, 662, 115 
Excess of revenue over expenses (expenses over 
revenue) before amortization and Downtown 
real estate net operating cost 1, 196, 966 (159, 476) 
Amortization of capital assets 1, 497, 466 17322) 555 
Downtown real estate net operating costs 371, 887 606, 686 


Excess of expenses over revenue (672, 387) ———(2, 088, 717) 38/7) (2088 ava 


See accompanying notes to the financial statements. 
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MONTREAL 


STATEMENT OF FINANCIAL POSITION AS 
AT MAY 31, 1998 


The Balance Sheet is taken from the complete set of 1998 1997 
financial statements as audited by Samson Bélair Deloitte & Touche. $ $ 
(restated) 
Assets 
Current assets 
Cash 156, 918 32, 576 
Short-term deposits 500, 000 500, 000 
Accounts receivable 875, 574 491, 279 
Amount due from The YMCA Foundation Inc. 183, 983 140, 150 
Inventories and prepaid expenses 393, 394 327, 613 
2, 109, 869 1, 491, 618 
Deferred development cost 302, 732 13, 934 


Capital assets 17, 873, 155 19, 179, 629 
20, 285, 756 20, 685, 181 
ser an na ee A 


Liabilities 
Current liabilities 
Accounts payable 3, 064, 540 2, 461, 663 
Deferred revenue - memberships 1, 761, 269 1, 562, 131 
Deferred restricted revenue related to program 
activities 438, 460 350, 115 
Current portion of long-term debt 185, 298 177, 001 
Current portion of obligation under capital leases 329, 068 302, 939 
5, 778;.635 4, 853, 849 
Deferred contributions related to capital assets 1, 832, 504 2, 020, 043 
Long-term debt 19, 724, 971 19, 910, 269 
Obligation under capital leases 573, 859 852, 846 
Déficit 
Déficit related to capital assets (4, 469, 813) (4, 069, 535) 
Operating deficit 3, 154, 400 2, 882, 291 
TAOZ4 243 6, 951, 826 
20, 285, 756 20, 685, 181 


See accompanying notes to the financial statements. 
Approved by the Board 


Pa 
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Total revenues for the year ended May 31, 1998 were $21,919,998 
and represent an increase of $1,417,359 or 6.9% 


The contribution from operations was $1,196,966 
[1997 - ($159,476)] before amortization of $1,497,466 
[1997 - $1,322,555] and operating costs of Downtown real estate 
of $371,887 [1997 - $606,686]. 


Indeed, The Montreal YMCA’‘s cash position increased by $128,645 
in the year to a closing balance of $656,918. 


The reported results reflect a significant change in accounting 
policy following the application of the new accounting guide- 
lines issued by The Canadian Institute of Chartered Accountants 
for not for profit and charitable organizations. 


The principal element of the accounting change pertains to depre- 
ciating buildings and major renovations which in prior years had 
not been depreciated. The requirement is that depreciation be 
recorded and calculated retroactive to the date of acquisition. 


This resulted in an additional depreciation charge in the year of 
$1,075,789 over and above the depreciation charge on equip- 
ment. The combined current and retroactive depreciation recor- 
ded on buildings and major renovations was $22,762,834 and had 
the dramatic impact of reducing the capital assets to $17,873,155 
while increasing the accumulated deficit to $7,624,213. 


The Montreal YMCA is presently in the final stages of restructuring 
its bank indebtedness through the sale of its Downtown proper- 
ties and the realization of the new Downtown YMCA redevelop- 
ment project. The restructuring will translate into the elimination 
of the indebtedness and the accumulated deficit from the 
Montreal YMCA’s statement of financial position. 
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Faille, Nathalie 
Gagné, Jacques 
Gaudry, Daniel 
Grimard, Yves 
Jarry, Michel 
UHeureux, Jean 
Luys, Jacques; Chair 
Paquette, Robert 
Poisson, Pierre D. 
Roy, Jean-Pierre 
Tremblay, Benoit 
Vandal, Roger 


Hochelaga-Maisonneuve YMCA 
Asselin, Daniel 

Boisrond, Frédéric 
Bourgeois, Guy 

Daignault, Sylvie 

Dufort, Roma 

Lavoie, Chantal; Chair 
Lemaire, France 
Mercier-De-Bellefeuille, Yan 
Perron, Karine 

Sincennes, Pierre 


Notre-Dame-de-Grace YMCA 
Brown, Sheila; Chair 
Englert, Karl 
Ferguson, Paul 
Gelston, Lynda 
Jolicoeur, Louise 
Kennedy, Helen 
Kilkenney, Carmel 
Korytko, Zane 
Magee, MaryLou 
Pastuszko, Monik 
Perrier, Louise 


West Island YMCA 
Allard, Guy 
Couture, Louise 
Diab, Joe; Chair 
D’Urso, Mario 
Ellison, Diane 
Gahan, Joyce 

Hall, Trevor 
McAuley, Les 
Ratnasingham, Giri 
Thompson, David 
Tremellen, Samantha 
Vickers, Debbie 


Westmount YMCA 
Alevisatos, George 
Berger, Gordon 
Even, Dana 
Feiner, Mike 
Fortier, Brigitte 
Greenbank, Ruth 
Kay, Una 

Melicnan, James; Chair 
Morawski, Pawel 
Richards, Cathy 
Rigby, David 
Smith, Fred 
Taylor, Toni 


SENIOR MANAGEMENT 
MONTREAL YMCA 


Boisrond, Frédéric 
(Director, Hochelaga- 
Maisonneuve YMCA) 


Caputo, Nina 
(Assistant to President & CEO) 


Casimir, Denise 
(Director, Saint-Laurent YMCA) 


D’Urso, Mario 
(Director, West Island YMCA) 


Greenbank, Ruth 
(Director, Westmount YMCA) 


Hoad, Joanna 
(Director, Kamp Kanawana) 


Korytko, Zane 
(Director, Notre-Dame-De-Grace 
MCA) 


Krivicky, Paul 
(Foundation Director General) 


Mancini, Philip C. 
(Finance Director) 


Sheahan, Katie 

Director, Downtown YMCA and 
owntown YMCA redevelopment 
project) 


St-Yves, Richard 
(Director, Du Parc YMCA) 


Tremblay, Benoit 
(Director, Guy-Favreau YMCA) 


Weil, Michael 
(President & CEO) 
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MONTREAL YMCA 
FOUNDATION 


MESSAGE OF THE CHAIRMAN OF 
THE BOARD OF DIRECTORS 


THE PRESIDENT OF THE MONTREAL YMCA FOUNDATION 


The role of the Foundation is to ensure long-term funding for the 
Montreal YMCA in order for our centres to play a front-line role 
in the community and ensure access to our programs for all. 


We had a busy schedule this year, because we had to set up the 
structure to manage the revitalization project. Our goal is to 
raise $20 million. 


We worked with our new Director General, Mr. Paul Krivicky, to 
form a Campaign Committee that would be as effective as it is 
prestigious. The Committee is chaired by Mr. Claude Garcia who 
is assisted by Messrs. John E. Cleghorn, Marcel Coté, Derek C. 
Hannaford, Guy Saint-Pierre, John D. Thompson, Jonathan I. 
Wener and Ms. Suzanne Aboud. 


We began the first phase of our campaign by raising funds among 
major donors. The exercise proved extremely successful, since 
we now have commitments for donations and funding of several 
million dollars. 


We also developed the communications material for the second 
phase of the campaign directed at corporations, foundations and 
the general public. 


The revitalization of the Downtown YMCA is a major step in the 
pursuit of our mission, and we have already begun thinking 
about the post-campaign phase. We are encouraged by the 
results so far. We aim to strengthen our financial position for 
the new millennium by tripling endowment funds by the year 
2010, as well as the amount of funds raised during our Annual 
Capital Campaign. 


The Montreal YMCA’s success is founded on its ability to take up 
new challenges as they arise. The YMCA Foundation needs to be 
solid in order for the Montreal YMCA to sustain its initiatives 
over time. We wish to thank all the individuals, organizations, 
corporations and governments for their support, because they 
make it possible for us to carry out our mission. 


(4 Prope 


John D. Thompson 
Chairman of the Board 


[ot eA 


Marcel Coté 
President 


ALLOCATION OF FUNDS 


i ‘ . ; 
a YMCA ENDOWMENT FUND INVESTMENTS 1998 ; 


Centre Area Programs Participants Amount 
DOWNTOWN e “First Stop” - Feasability study n/d $ 4, 492 
An information and referral centre located at the Berri 
bus terminal - mostly for youth who have just arrived 
in Montreal 


DU PARC e Young at Heart program - Tae kwon do courses. 20 persons $ 1, 000 
The aim of the program is to improve relations between 
police officers and youth from a variety of cultural 
communities and socio-economic backgrounds 


GUY-FAVREAU e Access to the YMCA for the Chinese community 80 persons $ 2, 000 
Free activities adapted to seniors in the Chinese community 

HOCHELAGA- e Self-defense classes 30 persons $ 3, 000 

MAISONNEUVE Program to increase awareness among neighbourhood 
teens of their own strength and ability to be assertive 

POINTE-SAINT-CHARLES © Funding for youth programs 120 persons $ 12, 210 
e Cirque du monde 30 persons $ 10, 392 
Introductory workshops to circus arts for neighbourhood 
youth 

WEST ISLAND (Brunswick) ® Leadership program 60 persons $ 1, 000 
Program fostering leadership and volunteerism among youth 

WEST ISLAND e Youth Centre funding 60 persons $ 8, 000 


(Community Centre) Sports, educational and cultural activities for youth 


INTERNATIONAL e “Building Community the YMCA Way” 5 persons $ 6, 000 
DEVELOPMENT Allowed representatives of our overseas partners to 1 person $ 4, 000 
attend the international conference in Toronto 
e “Youth traineeship” 
Funding for a Montreal YMCA employee in the youth program 
to work as a trainee at the World Alliance of YMCAs in Geneva 


KAMP KANAWANA Access to the YMCA camp for youth from families in 14 persons $ 6, 923 
financial difficult 


TOTAL 420 persons $ 61, 296 


i 
w 


ANNUAL 


This year’s golf tournament drew 160 people 
and helped raise $42,115. Funds were used to 
finance a number of Montreal YMCA youth pro- 
grams. 


We wish to thank the 29 sponsors of the event 
as well as the following nine patrons of honour: 


ROYAL BANK OF CANADA. 

BELL CANADA 

CELANESE CANADA INC. 

ST. LAWRENCE CEMENT INC. 

SERMAX INC. 

LANGLOIS GAUDREAU, General Partnership 
MERCK FROSST CANADA INC. 

MONTRUSCO AND ASSOCIATES INC. 
NESBITT BURNS 


We also wish to thank the 58 companies which 
donated door prizes. 


Special thanks to the following volunteers who 
helped organize the 13th Annual Golf Tourna- 
ment: 


Mary Baxter, Mocktar Bendahmane, Pierre 
Boisjoly, Richard Dufresne, Bertrand Girard, 
Serge A. Jacques, Charles S. Lafontaine, 
Jacques Luys. 
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MONTREAL 


NDATION 


GOVERNORS 

G. Drummond Birks 
Charles R. Bronfman 
André Chagnon 

John Churchill-Smith 
John E. Cleghorn 
David M. Culver 

Paul G. Desmarais 
Jane H. Dunn 

Brian ON. Gallery 
Ghislain Hawey 

Serge A. Jacques 
Claude Lemay 

Philip O’Brien 

Ronald H. Perowne 
Lucien G. Rolland 
William I.M. Turner Jr. 
Louise B. Vaillancourt 


HONORARY MEMBERS 
Marcel Adams 

John Brooke Claxton 
L. Yves Fortier 
Albert Hudon 

Len Liben 

Frank B. Peterson 
Pierre Riverin 

David C. Roche 

T. Oscar Stangeland 
J. Robert Swidler 
Harvey Thomson 
Michel L. Turcotte 
Judith Webster 


MEMBERS OF THE 
BOARD OF DIRECTORS 
MONTREAL YMCA 
FOUNDATION INC. 
Aboud, Suzanne * 
Hafner Inc. 


Afilalo, Armand * 
MEP Technologies Inc. 


Aune, J. Brian 
St. James Financial Corporation 


Birks, H. Jonathan 
Birkden Management Inc. 


Black, Herbert 
A.I.M. Inc. 


Bougie, Jacques 
Alcan Aluminium Limited 


Bourke, Thomas J. 
Tele-Direct (Publications) Inc. 


Churchill-Smith, Michael Dr. 
Montreal General Hospital 


Cleghorn, John E. 
Royal Bank of Canada 


Coté, Marcel* 
SECOR Group Inc. 


Cyr, J.V. Raymond 
Telesat Canada 


Drury, Victor M. 
Foundation for Research into 
Children’s Disease 


Echenberg, Paul S. 
Schroders & Associates Canada Inc. 


Finn, Sean 
Canadian National 


Garcia, Claude A. 
Standard Life 


Gillespie, Thomas S. Me 
Ogilvy Renault 


Hannaford, Derek C. 
Derhan Limited 


Hantho, Charles H. 
Dofasco Inc. 


Johnston, David 
McGill University 


* Member of the Executive Committee 


Jolicoeur, Louise 
Lockheed Martin Canada 


Krivicky, Paul* 
Montreal YMCA Foundation 


Labonté, Michel 
National Bank of Canada 


Langelier, Jean-Guy 
Caisse centrale Desjardins du 
Québec 


Leclair, Daniel 
Hydro-Québec 


Lemay, Claude 
Alis Technologies Inc. 


Loucks, Ronald C. 
Assure Health Management Inc. 


Novak, Michael 
SNC-Lavalin International 


Ouimet, Gilles P. 
Pratt & Whitney Canada Inc. 


Petit, G. André* 
CIBC 


Reitman, Jeremy H. 
Reitmans (Canada) Ltd. 


Ridley, William* 


Rourke, Glenn R.* 
Bank of Montreal 


Saint-Pierre, Guy 
SNC-Lavalin Group Inc. 


Thompson, John D.* 
Montreal Trust 


Vineberg, Robert S. Me 
Goodman Phillips & Vineberg 


Webster, Meredith 


Weil, Michael* 
Montreal YMCA 


Wener, Jonathan I. 
Canderel Holdings Ltd. 


MEMBERS OF AFFILIATED 
COMMITTEES 

Boisjoly, Pierre 

Eka Chimie Canada 


Dufresne, Richard 
Nesbitt Burns Inc. 


Economides, John N. 


Farquharson, Keith 
Q.A.5S.A. 


Gutwillig, Michael 
Royal LePage 


Jacques, Serge A. 


Lafontaine, Charles S. 
C.S. Lafontaine & Ass. Ltd. 


Luys, Jacques 
Fiducie Desjardins 


Murray, Robert D. 
Robert D. Murray Consultants & 
Ass. Inc. 


Samuels, Kalman, Q.C. 
Kalman, Samuels, Flader, Neu- 
dorfer & Ass. 


THE MONTREAL YMCA 


CAMPAIGN 


MEMBERS OF THE 
CAMPAIGN CABINET 
CHAIRMAN 

Claude A. Garcia 
Standard Life 


VICE-CHAIR 

Suzanne Aboud 
(Hafner Inc.) 

John E. Cleghorn 
(Royal Bank of Canada) 
Marcel Coté 

(SECOR Group Inc.) 
Derek C. Hannaford 
(Derhan Limited) 

Guy Saint-Pierre 
(SNC-Lavalin Group Inc.) 
John D. Thompson 
(Montreal Trust) 
Jonathan I. Wener 
(Canderel Holdings Ltd) 


MEMBERS 
Afilalo, Armand 
(MEP Technologies Inc.) 


Arditi, David H. 
(MIP/Piva) 
Audet, Louis 
(Cogeco Inc.) 


Aune, J. Brian 
(St-James Financial 
Corporation) 


Benedetti, Alain 
(Caron Bélanger Ernst & Young) 


Bennett, W. John 
(Benvest Capital Inc.) 


Birks, H. Jonathan 
(Birkden Management Inc.) 


Bolduc, Emilien 
(Royal Bank of Canada) 


Bombardier, André 
(Bombardier Inc.) 


Bourbonnais, Jean-Pierre 
(Bourbonnais Groupe Conseil Inc.) 


Bourke, Thomas J. 
(Télé-Direct (Publications) Inc.) 


Boutet, Jacqueline L. 
(CB Commercial Quebec Inc.) 


Britton, Perry 
(Britton Electrical) 


Brunet, Pierre 
(Lévesque Beaubien 
Geoffrion Inc.) 


Burgos, J. Louis 
(Royal LePage Limited) 


Cavell, Charles G. 
(Quebecor Printing Inc.) 


Churchill-Smith, Michael Dr. 
(Montreal General Hospital) 


Corey, Ronald 
(Canadian Hockey Club 
& Molson Centre) 


Crawford, Purdy 
(Imasco Limited) 


Cyr, J.V. Raymond 
(Telesat Canada) 


Daoust, Marcel 
(Samson, Bélair\Deloitte & 
Touche) 


Dunn, Jane H. 


Ellen, Leonard 
(Leonard Ellen Canada Inc.) 


Finn, Sean 
(Canadian National) 


Forest, David J. 
(David Forest Insurance Services) 


Fortier, Marc G. 
(Air Liquide Canada Inc.) 


Fréchette, Guy 
(Caron Bélanger Ernst & Young) 


Godin, Serge 
(CGI Group Inc.) 


Guillotte, Paul-André 
(A.L. Van Houtte Ltd) 


Hantho, Charles H. 
(Dofasco Inc.) 


Hurtubise, Lionel 
(Ericsson Communications Inc.) 


Johnston, David 
(McGill University) 


Lemay, Claude 
(Alis Technologies Inc.) 


Ludwick, Arnold M. 
(Claridge Inc.) 


Luys, Jacques 
(Fiducie Desjardins) 


Marier, Guy 
(Bell Canada) 


Meti, Tony 
(National Bank of Canada) 


Michaud, Pierre 
(Réno-Dépot Inc.) 
O’Brien, Philip 
(Devencore Ltd) 


Ouimet, Gilles P. 
(Pratt & Whitney Canada Inc.) 


Petit, G. André 
(CIBC) 


Reitman, Stephen F. 
(Reitmans (Canada) Ltd) 


Renaud, Richard J. 
(MPACT Immedia Corp.) 


Rourke, Glenn R. 
(Bank of Montreal) 


Roy, Louise 
(Telemedia Inc.) 


Raymond, Royer 
(Domtar Inc.) 


Saucier, Guylaine 
(Société Radio-Canada) 


Siedlak, Ed 
(Thermo Black Clawson 
Canada Ltd) 


Vennat, Manon R. 
(Spencer Stuart & Associates 
(Cda) Ltd) 


Vien, Paul Gabriel 
(St-James Financial Corp. Inc.) 


Vineberg, Robert S. 
(Goodman Phillips & Vineberg) 


